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Research on the Optimization of Undergraduate Educational
and Teaching Supervision Mechanisms in Universities
Based on Total Quality Management

CHEN Zhezhi, TIAN Minghui
(School of Business, Xiangtan University, Xiangtan 411105, China)

Abstract; China’s higher education quality assurance features a dual approach combining both internal
and external mechanisms. Currently, it has entered the stage of establishing an “internal quality assurance
system for education and teaching in universities”. From the perspective of total quality management, this
system is composed of responsibility subjects for quality assurance ( participation of all employees) , quality
assurance measures ( process-centered management ), and quality assurance goals ( comprehensive quality
improvement ). Under its guidance, the educational and teaching supervision work in universities has carried
out a series of reforms. Based on the PDCA cycle management concept, the operation mechanism is optimized
to improve the quality of talent cultivation in the cycle of plan-do-check-act.

Key words: university internal quality assurance system; education and teaching supervision; total
quality management
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