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Research on the Difficulties and Paths of Implementing Budget
Performance Management in Universities

WANG Feng

(Financial Department, Hunan University of Science and Technology, Xiangtan 411201, China)

Abstract; The full implementation of budget performance management can help universities improve
governance mechanism, optimize resource allocation, stimulate internal impetus, and improve management
efficiency. Influenced by traditional concepts and the lack of institutional mechanisms, the progress of
implementing budget performance management in universities is slow. In order to ensure the implementation of
budget performance management, universities should strengthen organizational leadership, clarify the main
responsibility, change ideas actively, and establish a strong sense of performance. At the same time,
universities should continue to make efforts in theoretical research, system construction, talent team
construction, information construction and other aspects. It is necessary to establish and improve the system of
performance evaluation, strengthen the management by objective, track and monitor the performance, optimize
the performance evaluation, strengthen the feedback and application of the results, so as to really bring budget
performance management into full play.

Key words: university budget; performance management; path design
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