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Reform and Optimization of Target Management
Assessment Responsibility System in Local Colleges and Universities ;

Taking Hunan University of Science and Technology as an Example
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Abstract: In the construction of “Double First-Class” universities, it is crucial to build a scientific and

effective performance evaluation system. Based on the “353” strategic objectives of Hunan University of

Science and Technology, through systematic data collection and analysis, the system aims to clearly set up

clear KPIs, ensure consistency with the organization’s strategic objectives, establish an effective management

and monitoring mechanism, and at the same time, boost the motivation and participation of teachers and

students in the university. The university performance evaluation system utilizes a combination of methods that

complement each other, balancing comprehensiveness and simplicity to ensure feasible implementation. It will

provide a clear direction and key indicators for the development of the university, promote self-evaluation of

the university, stimulate continuous progress, achieve immediate goals, and strengthen the realization of

strategic goals.
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