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Research Report on the Problems and Countermeasures in
the Operation of Independent Scientific Research Institutions .

Taking Hunan University of Science and Technology as an Example

WANG Weijun', WAN Wen", HE Shengbing®, ZHANG Shaowei”, DUAN Bin®, LIU Xingye"

(a. Party Office and President’s Officie ;b. Science and Technology Division; c. Social Science Division,

Hunan University of Science and Technology, Xiangtan 411201, China)

Abstract: The research focuses on the needs of our university’s “353” strategy, Hunan’s “ Three Hubs

and Four New Missions” strategy, and the national innovation strategy. The independent scientific research

institutions of Hunan University of Science and Technology are taken as examples to conduct the

comprehensive research by using on-site visits, individual talks, meetings and other ways to understand the

real situation. As a result, work suggestions are proposed through analyzing the problems in the operation of

independent scientific research institutions. The results of this research have certain reference value for our

university and similar universities to build scientific and technological innovation highlands with core

competitiveness, and to accelerate the construction of high-level comprehensive universities with distinctive

characteristics, domestic first-class, and international influence.

Key words: independent scientific research institutions; problem; countermeasure
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