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Diversification and Dynamics in Improvement and Innovation of
Practice Management Mode

From the Survey Data Analysis of Hotel Internship Management

LIU Chun, XIAO Gongwei, LI Lu
(Economics and Management School, Shaoyang University, Shaoyang 422000, China)

Abstract; It is the responsibility of ordinary universities and enterprises to strengthen the management
and guarantee of practice organization. The investigation and research show that the let-alone attitude of
colleges and universities and the profit-oriented management of enterprises lead to the solidification of
internship management mode. The pros and cons of post management, communication management, two-factor
management, Xiaoyoubang online management, and day-site management are very prominent. The
improvement and innovation are carried out from the practice action plan, kanban training management,
immersive job training, dailyl5-min network video scene management, employee compensation elastic
coefficient management, value-distributed incentive management,weekly video meeting, career planning, and
negative listing management to construct an improved and innovative practice management mode. It is expected
to provide decision-making reference for ordinary universities and practice base enterprises to improve the
efficiency of practice management.

Keywords: intern; internship management mode; improvement and innovation; investigation and

research ; practice management
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