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Teaching Case Study on the Application of Activity-Based
Costing in the Cost Accounting of MRl Room in S Hospital

YAN Shengyong, WANG Shuyao
(School of Business, Hunan University of Science and Technology, Xiangtan 411201, China)

Abstract: Activity-Based Costing ( ABC) is one of the important methods of cost accounting and cost
management.Taking the cost accounting of MRI room in S hospital as a case study, this paper studies the
specific application of Activity-Based Costing. The application of ABC is described in detail through four
processes ; determining resource cost base and resource driver, dividing activity and activity center, allocating
resource cost according to resource driver, and allocating activity cost to projects according to activity driver.
The management effect of ABC is compared with the traditional cost method to explain the advantages,
problems and corresponding solutions of ABC.

Keywords: S hospital ; Activity-Based Costing( ABC) ; teaching case
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