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Research on the Internationalization Development Strategy of
Local University Education Based on SWOT Analysis:

Taking University of South China as an Example

LI Yugiong, BI Chunhui
(School of Economics, Management and Law, University of South China, Hengyang 421001, China)

Abstract; Education internationalization is an important way for local colleges and universities to achieve
leapfrog development, and its development strategy has become an important topic of international education
research. Taking University of South China as an example, this paper analyzes the current situation and
problems, strengths and weaknesses, opportunities and threats of international education construction and
development in local universities by SWOT matrix model, and deduces WO strategy of connotative development
of international education in local colleges and universities. It is suggested that local colleges and universities
should make clear the orientation of education internationalization, serve the country’s opening-up guidelines,
give full play to the advantages of disciplines, improve the cultivation mechanism, and improve the
construction ability of teachers and management teams, so as to promote the high-quality development of
education internationalization.

Keywords: education internationalization development strategy ; SWOT matrix; local universities
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