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Exploration and Practice of “Trinity” Teaching Development
Mechanism for University Teachers

ZHAO Hangiang, LI Yahan, ZHANG Yuhang
(Faculty Development Center, Xidian University, Shaanxi 710071, China)

Abstract; The teaching ability and business level of college teachers directly affects the quality of class-
room teaching and the quality of personnel training. Taking Xidian University as an example, the paper analy-
zes the current situation and factors of teaching development in colleges and universities, and proposes coun-
termeasures to promote the development of teachers’ teaching ability. The “Trinity” of cultivation, evaluation
and motivation mechanism for teaching development has been formed through constructing a layered teacher
teaching ability training system, a multi-subjective teacher teaching quality evaluation system, and a multi-di-
mensional teacher teaching incentive mechanism, which effectively improves teachers’ teaching ability and
classroom teaching quality.

Key words: university teachers; teaching development; research; practice
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