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Three Steps and Six Links: School Supervision
Model from the Perspective of U-A-S

LIU Jianqiang

( Department of Training and Social Services, Guangdong University of Education, Guangzhou 510303, China)

Abstract; School supervision is a kind of professional and standard means of school management. The
school supervision model from the perspective of U-A-S includes three steps: the diagnostic supervision, the
procedural supervision and the summative supervision, and six links; idea refinement and goal determination,
learning organization and teaching standardization, course perfection and teaching quality improvement,
resources integration and characteristics cultivation, evaluation reform and vitality stimulation, and
introspective summary and personality manifestation, which aim to promote the school reform. Under the
circumstances of establishing the school supervision support system, strengthening the school improvement,
and optimizing the organization guarantee, it can ensure the implementation of school supervision and the
realization of school improvement, and help the school to develop in a new round.

Key words: school supervision; U-A-S collaboration; school diagnosis; three steps and six links;
school improvement
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