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Exploration and Practice of PDCA Cycle Management for
Graduation Project ( Dissertation)

LIU Qingquan, YIN Xiyun, WANG Linyan, CHEN Lijuan, CHU Aiming, XIAO Qiuguo, YAN Jianhui
(School of Materials Science and Technology, Hunan University of Science and Technology, Xiangtan 411201, China)

Abstract: The present paper applied the plan-do-check-act (PDCA) cycle management for the explora-
tion and practice of graduation project ( dissertation) for continuous improvement of graduation project ( disser-
tation) quality. Firstly, PDCA major cycle was carried out for the whole graduation project ( dissertation). The
management links and administrative effectiveness were continuously optimized and improved. Secondly, minor
PDCA cycle of topic, intermediate inspection, and evaluation/defense were respectively applied to monitor the
process of graduation project ( dissertation) , furthermore, independent grading and score checking rules were
used for assuring the quality of graduation project ( dissertation) and grading impartiality. Finally, it was em-
phasized that supervisors and students were responsible for the formal examination of graduation project ( dis-
sertation ) .

Key words: Graduation Project ( Dissertation) ; PDCA; cycle management; formal examination
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